
(1) Reform of corporate culture
Messages were frequently issued by management. 
Training for officers was also offered three times, 
targeting managers.

(2) Providing company-wide educational programs
     for awareness raising
The first compliance workshop was started at the 
Head Office building in June 2017, although behind 
the initial schedule.

(3) Review of the performance management
     system and management of subsidiaries
　Integrated the formats for weekly and monthly 
reports as tools for monitoring the performance of 
and management issues in subsidiaries.

(4) Review of the STA management system
Provided compliance training at STA in June 2017. 
Also placed CFOs under the direct control of Head 
Office, established internal rules for rotational 
transfers (between STA and Suminoe Textile), and 
personal interviews with expatriates held by the 
Human Resources Department.

　　

(5) Review of STA inventory control system
Clarified the physical inventory counting processes at 
STA to confirm their importance, thereby ensuring 
proper implementation of physical inventory counting.

(6) Redevelopment of internal control systems
As a whistle-blowing system, set up a new contact 
point for harassment consultation. Also reviewed the 
activities for internal control (especially on operation 
processes at STA).

(1) Declaration of management’s determination
To understand the actual situation at worksites and 
promote communication with employees, management 
executives will implement “management by walking 
around.” Other activities include defining the roles, 
responsibility and authority of executives, providing 
compliance training for management, setting a slogan 
representing the company’s global philosophy, 
reviewing compensation for executives, and promoting 
examination of future direction and initiatives to 
improve operations by mid-career employees.

(2) Efforts to prevent harassment
Harassment prevention training has been offered 
continuously at all Group companies in Japan. 
Consultation training was also provided for 
administration staff.

(3) Easing workloads
The “workload improvement team” formed under a 
project to promote the medium- to long-term plan 
will conduct a survey on workloads, formulate an 
improvement plan, and implement specific measures. 

(4) Developing the Group management infrastructure
Reflecting discussions by the “workload improvement 
team” mentioned in (3) above, we will establish an 
information infrastructure to support the growth of our 
Group, with a view to developing the infrastructure and 
ensuring compliance (system regulation, monitoring 
check) to support improvements in productivity and 
global expansion of our business operations. 
Moreover, to develop human resources that will play a 
key role in future management, we will prepare a 
human resources map for study at the human resources 
development meetings to be held mainly for managers.

　　
(5) Promoting compliance with laws/regulations and
     CG codes
Our eventual goal is to establish a compliance system 
in view of the compliance with FCPA. We will start 
with a comprehensive review of the knowledge on 
basic compliance.
We will also promote compliance with the issues 
focused on in CG codes.
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Initiatives to Prevent Recurrence

Short-term plan and future medium-to long-term plan

Results of initiatives

Management by walking around

Related pages P.13 “Compliance training at STA”

Related pages P.18 “Whistle-blowing contact point"

Related pages P.12 “Mirai-juku Program (second term)”
P.14 “Compliance Workshop”

Short-term plan (November 2016 to May 2017)
Initiatives implemented are as follows.

Medium-to long-term plan (June 2017 to December 2022)
We will promote the medium-to long-term plan
over the next six years. 

Mirai-juku Program (second term)

We held the second “Mirai-juku” (lit. school of the 
future) program at the Head Office building of Suminoe 
Textile Co., Ltd., inviting employees to attend the 
program, with the objective of offering opportunities 
for exchanges of views between management and 
young/mid-career employees.
In the program this year, in response to the issue of 
inappropriate accounting at STA, the Chairman and 
President gave a   lecture on the current status of the 
Company and accounting knowledge, as well as 
future business expansion. After the lecture, a 
buffet-style party was held to encourage active 
exchange between participants.
We plan to expand the target area and hold the 
program at locations other than Suminoe Textile Head 
Office in the future.

“I was able to listen to the frank opinions (of the 
Chairman and President) on the question I asked.”

“I felt the importance of having a comprehensive 
view based on numerical figures.”

“I was able to frankly talk to managers.”
“I expect that this approach to building an open 
organization will be utilized effectively not only for 
the inappropriate accounting issue but also for the 
future.”

“It was meaningful to be able to talk with many 
people who I do not usually have contact with.” 

Comments by participants

The inappropriate accounting at STA keenly reminded us 
that our principal mission is to communicate messages 
from management and be aware of the actual worksite 
situations at each division and Group company. As part 
of the initiatives to achieve this mission, directors and 
operating officers of Suminoe Textile Co., Ltd. visited 
worksites other than those in their own division, with the 
aim of facilitating interactive communication with 
employees. We believe that actively visiting other 
divisions will help lower the walls between divisions.
During each worksite visit, the director or operating 
officer communicated directly with worksite members, 

to familiarize them with messages from management 
and company policies. At the same time, the problems 
of each worksite were identified and solutions were 
discussed. The results of these discussions were 
shared among managers.
Specifically, we have held Management Meetings twice a 
year at offices other than Suminoe Textile Head Office. 
We will aim to hold these meetings five times a year to 
promote sharing and familiarization of the management 
philosophy throughout the Group. We will continue to 
pursue “management by walking around” as a means of 
setting out a path for the next generation.

Related pages P.13 “Training for officers, training for executive employees”
P.14 “Questionnaire Survey of Employees’ Opinions on
         Workplace Comfort (In-house employees’ opinion
         survey) 2017”
P.18 “Revision to the Compliance Guidance”

Related pages P.12 “Management by walking around”
P.15 “Project 1 Mid-career employees team”

Related pages P.30 “Occupational health and safety
         (prevention of harassment)”

Related pages  P.16 “Project 2  Easing workloads”

Related pages  P.16 “Project 3 Information infrastructure development”
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We deeply apologize for the inconvenience and anxiety we have caused through the inappropriate accounting at 
our US subsidiary Suminoe Textile of America (hereinafter, “STA”).
With the aim of correcting the causes of the problem that has been revealed, the Suminoe Textile Group will make 
company-wide efforts to enhance corporate governance and ensure compliance, while rebuilding the corporate 
structure capable of contributing to the development of society.
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[Compliance training at STA]
In June 2017, a compliance training program for 
managers was held at STA with 23 participants.
Under the theme “dishonesty in financial statements,” 
external lecturers talked on the impact of corporate 
accountability and fraudulence on stakeholders and 
the factors that may lead to dishonesty, emphasizing 
the importance of quarterly financial settlement and 
the concept of fact-based accrual accounting.
Managers who have participated in the training are 
expected to hold workshops in their own 
departments to communicate what they have learned.

Questionnaire Survey on Workplace Comfort (In-house Employees’ Opinion Survey) 2017

The Suminoe Textile Group held the third 
Questionnaire   Survey on Workplace Comfort in 
January 2017. In addition to its conventional position 
as an important source of data to be reflected in 
future CSR  activities, the survey this time was used as 
a means to gather frank opinions on the inappropriate 
accounting at STA.
A total of 1,260 employees, approximately 80% of 
those working for the Group companies in Japan, 
responded to the questionnaire. The results collected 
made clear the tendencies of different positions 
(managers or rank-and-file employees) or different 
divisions. In the free comments section, many 
respondents gave positive opinions compared to past 
surveys, indicating that our efforts focused on 
improving working hours and preventing harassment 
have been gradually understood by employees. The 
results collected and the contents of the free 
comments were examined at the Management 
Meeting, the Meeting of Operating Officers, and at 
other opportunities, so they could be utilized 
effectively to prevent any recurrence in the future.
We will include the results of the questionnaire, 
which we take seriously, in recurrence prevention and 
our CSR activities, and communicate specific details.  

Compliance Workshop

The first Compliance Workshop was held at Suminoe 
Textile Co., Ltd. Head Office, to encourage employees 
to think for themselves what they should do to 
prevent non-compliance. 
In its determination never to cause another incident 
similar to the inappropriate accounting at STA, the 
workshop program made participants aware of the 
weak points of the Group, reconfirmed the basic 
rules, and made them think about the high risks at 
their respective worksites.
Another objective of the workshop was to create a 
worksite environment where members can talk about 
compliance. After the workshop, participants held 
meetings at their worksites and each worksite 
submitted its own report.

[Report contents (excerpt)]
Theme of the department meeting : Observe at least 
the worksite rules - To prevent non-compliance  

[About the survey]
Targeted 1,580 Group employees in Japan. The questions 
were classified into eight categories including “work,” 
“workplace,” and “corporate culture,” and designed to be 
either multiple choice, which requires respondents to choose 
one of four answers from “I think so” to “I don’t think so,” or 
free comment style. 
A similar survey was also held for employees working at 
overseas operating sites, the results of which are not 
included in the above data.

(June 2017)

Theme:Dishonesty in financial statements
• What is accountability?
• Facts and data concerning dishonest
  financial statements
• Basic knowledge on accounting
• Why is dishonesty in financial
  statements wrong?
• Dishonesty triangle
• What happened at STA

[Training for Officers]
With the aim of reconfirming awareness of 
compliance, training sessions by external lawyers 
were held for seven managers. In the three sessions, 
the lecturers spoke from a legal perspective on the 
actions that the Company should take in response to 
the inappropriate accounting that had occurred in our 
Group company and recent changes in the corporate 
environment surrounding us. 

[Training for executive employees]
As an opportunity to learn about compliance and the 
accounting knowledge necessary for executive 
employees who carry the role of supervisor or 
instructor, as well as to reflect on how to create a 
workplace based on open communication, two training 

We will offer training programs to ensure compliance 
on a regular basis.

Training programs

1st session
(Dec 2016)

Theme:Handling the aftermath of a scandal 
and the responsibility of company officers

2nd session
(Feb 2017)

Theme:Recent corporate scandals and
challenges in corporate management

3rd session
(April 2017)

Theme:Challenges in controlling human
resources/labor management, and the
responsibility of company officers

1st session
(Feb 2017)

①Explaining progress in the issue of
　inappropriate accounting at STA
②Reporting the results of the Questionnaire
　of Employees’ Opinions on Workplace
　Comfort 2017
③Compliance with laws and corporate ethics 
　and the responsibility of management
　executives (by a lawyer)
④Presenting cases of wrongdoing, and causes 
　and signs of wrongdoing (by a certified
　accountant)

2nd session
(April 2017)

①Basic knowledge of accounting
②Improvement plan to ensure compliance
③Compliance and the responsibility of
　executive employees (by a lawyer)
④Group discussion
　• Presenting unusual incidents involving
　　compliance
　• Open communication in your division
　　and company

sessions were held for approx. 90 manager-class 
employees from all Group companies in Japan. 
The first session comprised lectures by experts from 
both inside and outside the Company. At the second 
session, after the lectures, participants presented 
unusual incidents involving compliance that had 
occurred (or may occur) in their divisions, and held 
group discussions on them, exchanging opinions and 
sharing problems and compliance awareness beyond 
the borders of companies and divisions.
After the training, each participant brought what they 
had learned at the two-session training program back to 
their workplace and held meetings with their 
subordinates as an opportunity to reflect on 
compliance.

“Report, contact,
and consult” for

any findings as the
primary rule.

Share
information

with others and
do not make your
own judgment.

Deepen
understanding
of internal
regulations.

Ensure desks
and lockers are

locked to prevent
leakage of personal

information.

Rotate jobs
to avoid over-
dependence on
fixed personnel.

Use recordable
media instead

of oral
communication.

[An excerpt of the questionnaire results]
■ Do you feel strongly that you want to work at your
　 present company for many years to come?

Index based
on a scale of 4 2.89
(No change from the 2016 survey)
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Agree. 
Somewhat agree.
Somewhat disagree.
Disagree. 

4 points
3 points
2 points
1 point

Agree.

26%

Somewhat agree.

45.4%

Somewhat
disagree.
20.3％

Disagree.
8.3％
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Ef forts under the Three Projects
To prevent recurrence of a similar incident, managers and members of committees and projects launched within 
the Company discussed from various perspectives improvements the Company needs to take, based on which 
short-term plans and medium- to long-term plans have been formulated to enhance governance and ensure 
compliance.
The following describes the three projects launched to facilitate effective activities.

Included in the medium-to long-term plan as an initiative, this is a project for mid-career employees under the 
direct supervision of the Chairman and President. Team members have met twice so far.

Project 1 “Mid-career employees team”

When under the pressure of daily work, workers’ awareness of compliance tends to become weaker. Therefore, 
to raise the effect of the initiatives to promote the awareness of compliance, it is crucial to ease workloads. 
During this fiscal year, project members conduct fact-finding surveys in preparation for implementing measures to 
ease workloads. The surveys are aimed at clarifying the type of workload for each work operation, as well as the 
causes and background/reasons for this, allowing the findings on the formulation and implementation of 
improvement plans to be used in subsequent years.
After this project was launched, members have met three times to review progress with changing workloads and 
for other activities.

Project 2 “Easing workloads”

The Suminoe Textile Group uses a unique core operation system that was developed from scratch. The system, 
however, experiences several problems, including the inefficient and person-dependent operation quality, rising 
system maintenance costs, inappropriate cooperation and integration between departments due to the separation 
of work processes associated with corporate divisions and globalization, and restrictions on accurate and prompt 
utilization of information. This project is aimed at solving these problems, and members are working to develop a 
system suitable for global business operations. 

Project 3 “Information Infrastructure Development”

Goal
• Activate interactions between mid-career 
employees across departments and improve their 
problem-solving skills

• Create an environment designed to avoid 
sectionalism through understanding the work of 
the others

• Create a forum for free and vigorous exchange of 
opinions

Objective
• To activate interaction between human resources 
across departments and improve their problem- 
solving skills 

• Mid-career employees who know the actual 
worksite situation and handle practical operations 
list up the worksite risks and identify/examine 
solutions

Feedback from the secretariat
Mid-career employees from each business department 
and Group company gathered to hold discussions, the 
first attempt by the Suminoe Textile Group. Members 
actively exchanged positive opinions and raised many 
proposals.
At the round-table talk between the Chairman and 
President and mid-career employees, opinions were 
actively exchanged through interactive communi- 
cation, making the meeting very meaningful.

Summary
The results of surveys compiled by the project members 
revealed that there are many different workloads 
depending on the situation.
Future activities will involve conducting fact-finding 
surveys on all divisions/departments in our Group in 
collaboration with the Information Infrastructure 
Development team.

For the future
After analyzing the results so far, we will conduct more 
specific activities in the future.

＊These activities are as of October 6, 2017.

Date : June 15, 2017
(Shared meeting with the Information Infrastructure 
Development team)
Participants : 24 (excluding external members)
Activity : Members listened to the report on the 
production management assessment conducted to 
develop an information infrastructure as reference, and 
confirmed the necessary techniques.

[First meeting]
Date : September 27, 2017
Participants : 15
Activity : Using the reference material compiled earlier to 
examine work efficiency, members added the current 
status and the challenges in improving workloads, and 
reviewed the situation. They also decided on a 
framework for future steps.

[Third meeting]

Date : July 27, 2017
Participants : 13
Activity : Using the results of the interview survey on 
workloads in the departments of each project member, 
participants examined appropriate approaches.

[Second meeting]

Activity results

Activity results
Period : April to September, 2017
Meetings held : 32 times
Total participants : 356
Major activities conducted : 
  • Assessment for car mats
  • Indonesia Plant assessment
  • Assessment for carpet business
  • Next core system fitting operations

Feedback from the secretariat
For the new core system, the introduction of an ERP 
package, which has been introduced at some overseas 
plants, is planned. This project has chosen an approach 
that adjusts the workflows of the optimized ERP package 
(package introduction) instead of developing a system 
from scratch based on the current work operations. 

Future plan
Members will develop additional necessary functions for 
the package and a function to facilitate interfacing with 
other systems, and plan to start operating the system for 
the model-case business segment in June 2018. In line 
with the introduction, the project will examine excesses 
and shortages in current operation processes with the 
aim of optimizing the work processes. A similar 
approach will be gradually launched for other segments.

Date : July 24, 2017
Participants : 30
Activity : Mid-career employees from different business 
departments and Group companies discussed risks at 
worksites.

[First meeting]

Date : September 8, 2017
Participants : 31
Activity : Mid-career employees and the Chairman and 
President held a round-table talk on the issues 
proposed by each team in the group discussion at the 
first meeting.

[Second meeting]

Activity results

Initially, many project members were not able to form a 
clear image of the practical operation of the system, but 
gradually deepened their understanding through efforts 
such as introduction of a verification environment to 
practice making entries. While busy with regular daily 
operations, members spare time to actively work on the 
project.
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We have started to review our compliance initiatives.

Compliance

CSR Promotion Committee

In December 2014, we inaugurated the CSR 
Promotion Committee, which has promoted various 
CSR activities. For instance, we have implemented 
activities to raise compliance awareness, training 
programs on harassment prevention, and measures to 
better control working hours and vitalize employees.
In addition to leading the ordinary CSR activities, the 

CSR Promotion System

Committee will henceforth intensify its efforts to 
constantly enhance governance and ensure full 
compliance with laws and regulations. To this end, at 
the Committee meetings held four times a year, 
members will hold discussions regarding the medium- 
to long-term plan (page 11), confirm their progress 
and consider the issues to be addressed. 

Suminoe Textile has established a corporate governance system as outlined below. We have been strengthening 
our governance with particular emphasis on the role of the monitoring organs by enhancing the functions of the 
Corporate Auditors and increasing the number of staff members in the Internal Auditing Department, in order to 
prevent any recurrence in response to the STA’s inappropriate accounting. Also, evaluation of the Board of 
Directors has been conducted. We sincerely accept the evaluation results and continue to make improvements.

Corporate Governance＊1

Back : Outside Corporate Auditor Yasufumi Yamashita, Outside Corporate Auditor Hidenao Yoichi, Corporate Auditor Kunihiko Kotaki, Director Yoshiteru Mimura,
Director Katsuyuki Sawai, Director, Teppei Nagata   Front : Outside Director Takashi Yokota, Representative Senior Managing Director Hitoshi Iida, 
Chairman and President Ichizo Yoshikawa, Representative Senior Managing Director Yoshiaki Tanihara, Outside Director Haruo Shimizu

Revision to the Compliance Guidance
　The Compliance Guidance of the Suminoe Textile 
Group was revised, with the addition of explanations of 
why the Suminoe Textile Group Code of Corporate 
Behavior must be observed, and how the Code should 
be observed. The revised Compliance Guidance also 
includes new descriptions of important 
company rules, the Personal Information 
Protection Policy, the Non-Disclosure 
Agreement, and disciplinary actions 
stipulated by the rules of employment. 
Downsized to a compact pocketbook, 
the Compliance Guidance is now easy 
to carry. In addition to the Japanese 
version, we have prepared English and 
Chinese versions.

Whistleblowing Contact Points
In April 2017, we set up a new contact point through 
which employees can seek consultation from 
harassment specialists easily and with peace of mind. 
Accordingly, we now have four points of contact for 
whistleblowing, including the three that are already in 
place̶an in-house contact point for receiving 
information, an attorney’s office as an outside contact 
point, and a point of contact for harassment 
consultation as part of health consultation services. 
We encourage our employees to use these points of 
contact when they take training upon entering the 
company, training by level, or compliance training.
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■ Corporate Governance System

Management
Meeting

Representative
Directors

CSR & Internal 
Control Council

CSR Promotion System

General meeting of shareholders
Selection/dismissal

Cooperation

Cooperation

A
ccounting auditor

Cooperation

Audit

Audit

Selection/dismissal

Audit

Board of DirectorsBoard of 
Corporate Auditors

Consultation
services

for overseas
subsidiaries

CSR Promotion
Committee

(Subcommittees)

Financial Control
Committee

Internal Auditing
Department

Selection/dismissal

Selection/dismissal and supervision

Direction and
supervision

Corporate
Ethics Hotline

Respective departments, 
Head Office, and Group companies

Meeting of 
Operating Officers

＊1 Corporate governance: The mechanisms by which company management is controlled and
     supervised, in order to enhance its management transparency and corporate value

Board of Directors
The Board of Directors comprises eight directors 
(including two outside directors), and supervises 
business execution and makes decisions on important 
matters. 

Board of Corporate Auditors
The Board of Corporate Auditors consists of three 
auditors (including two outside auditors). The Board 
decides auditing policies and plans, and deliberates on 
audit reports. 

Management Meeting/CSR & Internal Control Council
The management meeting is held every week, in principle, 
to report and deliberate on important management 

matters. Matters of particular importance will be reported 
to the Board of Directors. CSR-related important matters 
and evaluation of internal controls concerning financial 
reports are discussed at the meeting of the CSR & Internal 
Control Council. The meeting is attended by one full-time 
corporate auditor as an observer.

Meeting of Operating Officers
The Meeting of Operating Officers comprises President 
and operating officers of Suminoe Textile Co., Ltd., and 
holds its meeting once a month. At the monthly meeting, 
the decisions made by meetings of the Board of 
Directors or by the Management Meeting are 
announced, and reports are made on the present status 
of business execution by each operating officer.

■ CSR Promotion System

Financial Control Committee

CSR Promotion Committee

Compliance・Risk Management
Subcommittee(also covers personal information

management issues)

Human Resource 
(Development and Health)

Subcommittee
Environmental Promotion

Subcommittee
Product Liability (PL)

Subcommittee

Central Health and 
Safety Subcommittee

CSR & Internal
Control Council

Corporate
Ethics Hotline

Consultation services
for overseas
subsidiaries


